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Planned Cash vs. Actual
Period Ending August 31, 2005

Highway Priority
Maintenance & Transportation Transportation & Toll & Bond Debt Service
Operating Funds Trust Funis FRAN Funis Funds Funds
Actual Cash & Investments Ending Balance b 208,428,358 b 397913832 b 173,384,239 $ 235,389,484 b 92343127
Forecasted Cash & Investments Ending Balance 233157.000 392,460,000 172,960,000 R THA
Wariance 5 (24.728.642) % 5.453.832 5 424,239 T, T4,
% Ower (under) Forecast -11% 1% 0% INfA, INfA,
Cash Flow Loan Outstanding $0.00 $0.00 $0.00 $0.00 $0.00
Comparison Current FY to Prior FY (same period)
Actual Cash & Investments Ending Balance FYOB  § 208,428,358 b 397913832 b 173,384,239 $ 235,389,484 b 92343127
Actual Cash & Investrents Ending Balance FY05 209,145,386 318,105,937 223,225,636 296,264,519 93,808,542
Yariance 0% 25% -22% -21% 2%
Forecast to Actual Statement
July 1, 2005 through August 31, 2005
Highway Priority
Maintenance & Transportation Transportation & Debt Service
Operating Funds Trust Funds FRAN Funds Toll & Bond Funds Funds Total
Revenues:
State % 172,117,383 % 93,248,534 % 76,938 % 13,024,398 S 278,467,253
Federal - 56,903,066 - - - 56,903,066
Local 560,662 8,238,944 = 2,863,852 = 11,663,458
Total Revenues 172.678.045 158,390,544 76.938 15.866.250 S 347.033.777
Forecast 177,728,000 217,172,000 50,000 19.214.000 = 414,164,000
‘ariance Dollars $ (5.043,955) % (58.761.456) % 26,938 % (3.325,750) - (67.130,223)
Wariance Percent -3% -27% 54% -17% -16%
Expenditures:
Admin Program $ 44,611,263 $ 218,087 $ - § - - 44,529,350
Construction Frograrm = 134,623,125 28,994,652 9,135,637 172,753,444
haintenance Program 204,616,994 3,266,383 = S = 207,005,302
Debt Service Related Expenses S S S S 966,901 966,901
Other Programs 7.339.215 7.872.704 = 3.444.945 = 18,756,864
Taotal Expenditures 336,569,477 146,080,299 28,994,682 12,580,582 366,901 525,151,941
Forecast 305,960,000 169,213,000 22,103,000 28,152,000 = 525,428,000
wariance Dollars b (30.608.477) & 2313270 b (6.591.6582) % 15,571,418 (966.901) 236.059
Yariance Percent -10% 14% -31%% 55% 0%
Other Financing Sources (Uses):
Transfers to other state agencies § (2.870.087) % (6.093.679) % - § (1.167.617) = (10.131.323)
Transfers from other state agencies = 29,333,455 = 5,364,810 = 34,703,265
Bond Proceeds = S = =
Escrow agent defeasance payments = =
Transfers In 186.331.032 127.214.468 5.000.000 = 20,822,837 339,368,337
Transfers Out (28.161) (318.413,963) (20.822.837) (103.376) = (339,368,337
Total Other Financing Sources (Uses) 163,432,784 (167.959,659) (15.822.837) 4,098,817 20,822,837 24,571,942
Forecast 175.435.000 (172.020.000) (54.892.000) 40,000,000 22.852.000 11.475.000
“ariance Dollars $ 7,993,784 $ 4,060,341 $ 39.069.163 $ (35.901.183) (2.129.163) 13,082,942
Wariance Percent 5% 2% 1% -90% -9% 11455
Comparison Current FY to Prior FY
Actual
Actual Same Period Last
Fiscal Year to Date Fiscal Year Variance
Revenues & 347.033.777 & 357.724.901 -3%
Expenditures 525,191,910 502,602,630 B2
Other Financing Sources {Uses) 24.571.942 36,658,521 -33%
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Labor Expense Statistics

July 1, 2005 through August 31, 2005

Actual % of Total Labor % of Total Actual Same Period
Fiscal Year to Date Expenses Expenses Prior Fiscal Year
Internal Lahor Expenses:
Administrafive Type $29.007.230.41 2% B $26.403.416.01
Construction Type 16,062,846.14 17% 1% 18,311.476.09
taintenance Type 54.619.748.26 0% 1% 51.4928,075.57
Other Type B.570.998.54 b5 1% B.694, 70552
Total Labor Expenses $106,260,623.75 100% 2% $103,336.675.93
Actual Same % of Total Pay
Actual % of Total Pay Period Prior Fiscal ~ Same Period Prior
Fiscal Year to Date  Fiscal Year to Date Year Fiscal Year
Internal Pay Expenses: ™
Fegular Pay $76127.121.0 9% $73.427.470.02 97%
Owvertime Pay 2,560,964 26 3% 2,522.965.09 3%
Total Pay Expenses $78,688.085.97 100% $75.950,435.11 100%:
* Internal Labor Expenses incinde: Direct Labar, Nonproductive and Fringe
*internal Pay Expenses inciude: Divect Labor only
Executive Summary Consultant and Construction Contract Balances
As of August 31, 2005
Pymnts in % Contract %Increase of
Original Contract Current Contract Excess of Confract Balance Original Contract
Contract Cateqory Amount Amount Payments C-T-D Contract Balance Remaining Amount
Consultant Contracts:
CD - Professional Design $ BUB0BRR46 § ANLAIG0:8 § 0 BIBITIEZS 4 - § 296342203 3% 5%,
Cl - Professional Ihspection 186,421,913 195,725,248 117,055,155 = 78,663,083 40% 5%
CP- Professional 7203312 80734923 33620021 = 47,174,302 5% 12%)
CR - Professional Operations 133,600,000 298,500,000 232282145 = B6,507 455 2% 124%
(5 - Professional Survey 75.500,000 75,500,000 16,573,499 = 58926501 78% 0%
M3 - Non Professional Services 156,141,762 162,562,724 53,348,083 . 79,214 541 45% 4%
Total Consultant Contracts 1.198,765.342  1.725.101,923  1.096.266.720 = 626,835,195 3% 44%
Construction Contracts:
0 - Construction 216,010,244 2,326.294.216 1,722.598,282 0632215 B34.320.149 &% %
MA - Maintenance 295,660,792 412,146,328 220,362,059 7,370,735 199,155,004 4% 19%
Total Construction Contracts 2.456.879.036  2.738.440544  1.942.960.341 38.002.950 833.483.153 0% 1%
PP - PFTA Design/Build Contracts 262,840,141 278.249578 230,765,241 47 484 337 17% &%
$ 3.918.484.519 % 4.741.792.045 § 3.271.992.310 §  38.002.950 $ 1.507.802.685 3% 1%

FY06

Comparison Current FY to Prior FY
Contract Balance Contract Balance

FY03

Variance

$ 1.507.802,685 §

1.762,786,296

-14%

Primary Sowrce of Data FMS 1T
Figcal Division




